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JCARC-MINUTES-CLUB MEET-Saturday Aug 2nd, 2025 
@ ST. CLEMENT HEALTH CARE CENTER, LIGOURI, MO
FROM SECRETARY NOTES, KFØOCM, Jared SUBMITTING

[bookmark: _GoBack]9:02 AM KB8QAV-Gerry, Club President called meeting to order.
Attendance: 33 MEMBERS PRESENT  


TREASURY REPORT	N9UGX-MELISSA report for Jul 2025

General funds       $2,490.80	
Equipment funds  $1,995.35
Total in checking   $53,183.15  ($25K investment)
Al Ruder $30,901.03 
				                                          			ACCEPTED
											
October vote on budget


SECRETARY REPORT	KFØOCM-JARED read his club report for 7-12-25    				
ACCEPTED



TRUSTEE REPORT	KF9FJ-TIM Trustee report for June 2025
· Office hours 8-6-25 at 5:30 hanging out.
· 075 echolink is functional again, icom radio was the issue.
· Plans on replacement of the echolink pc in the future with PI
· Look into turning on the curtesy tone on the 075 and 425
· Changing the 105 repeater from wires-x to a YSF Reflector
· Build cables for the yeasu radio for echolink
· BAKE SALE! 


RAY’S CORNER    
· Twin City days is 7-2:30 on Sept club meeting day 9-6-25
· JCARCMO.ORG  exist again? That was our old site, don’t use.
· Balloon launch had some holes in it. (balloon defects)
· Talked about emergency plan




ARES REPORT   Bob read KBØWWQ-Lori report for July 2025
[bookmark: _heading=h.lgojowitl6d5]

· We had one weather event, minimal damage reported
· First Tuesday after club meeting “ARES Net” at 6:30PM at 147.075 This will be a training exercise on How ARES conducts emergency communications.  All Are welcome, All are also encouraged to apply and get ARES certifications.  


			

NEXT CLUB MEETING:     SAT, Sept 6th, 9AM @ St Clement
NEXT BOARD MEETING:  SAT, Aug 16th, 9AM @ St Clement


10:32 AM MEETING ADJOURNED, KB8QAV-GERRY, CLUB PRESIDENT   
[bookmark: _heading=h.gjdgxs]
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